
Take action! Comenius Project 

Learning about our democratic institutions 

Interview with the Mayor of Santiago de Compostela, Xosé 
Sánchez Bugallo 

Last fifth of February a group of students 
and three teachers from our school, IES 
Antonio Fraguas, went to the City Hall to 
have an interview with the Mayor. We are 
taking part in a Comenius Programme with 
a project related to democracy and citizens’ 
participation.  

 When we arrived at Raxoi Palace, we were 
taken upstairs into the room where 
committees meet. In that room there was a 
very big table and we sat around it waiting 
for the Mayor. 

When the Mayor came, a lot of journalists and photographers arrived with him and 
started to take photos and film us. We 
were very surprised because we are not 
important people. 

Then the teachers told the Mayor that 
we were there because we wanted to 
have information about the democratic 
participation in the City Council. After 
that, the students started to ask the 
questions that we had prepared and the 
Mayor gave these answers: 

- What’s a plenary? 

The plenary is a meeting of all the 
councillors from both the governing 
party and the opposition. They meet 
once a month in the plenary hall to 
debate and make decisions. The media 
attend the plenary and then all the 
information appears on TV and 
newspapers. 

- How many people is it made up of?  



The plenary is made up of twenty-five councillors, fourteen of them belong to the 
governing party and the other eleven are members of the opposition party. 

- Which system do they use to make decisions?  

The system that they use is debate and vote. When there is a tie they have to repeat the 
vote and if they draw again, it is the 
Mayor who undoes the tie. 

- What are the councillors duties and 
responsibilities? What kind of work do 
they carry out? 

First they work in committees, where 
they deal with different topics, and 
prepare the plenary. They have to attend 
the plenary to debate the topics on the 
agenda and they sometimes give a 

speech with their arguments in relation to the subject or field that they are in charge of. 
Each party has a time limit to present their arguments in favour or against. 

- How are they chosen? 

There are some people who stand as candidates in the local elections to be councillors 
and then they are chosen by vote. The citizens have to vote a list of candidates from a 
political party. Then some of the councillors are chosen by the Mayor to form the 
Governing Board, which has nine elected councillors. But the Mayor can also choose 
another person who will be a member of the Governing Board but who cannot vote in 
the plenary. 

- How long is the working day?  Do they also work at home? 

They start at eight o’clock and they have a break to have lunch but they don’t stop until 
they finish their work for the day. When the citizens make their questions or proposals 
on the City Council website they receive them on their PDA. So they never stop 
working at all. 

- How do citizens take part? 

They can send their questions and proposals 
to the City Council website. Besides, the 
citizens can be members of different kinds 
of associations that have meetings with the 
Mayor and councillors to make their 
proposals, questions and complaints. 

-What’s your opinion about the new law of 
the Galician language at school? 



The Mayor explains us his opinion about that. He thinks that the Galician language is 
very important, because it is the most essential part of our culture. For him, being able 
to speak other languages is very important in this society, but he disagrees with the 
President of the Xunta about reducing hours to learn our language at school. He believes 
that we must support it as it is less spoken than the Spanish language, and we can’t lose 
our mother language because it’s our 
identity hallmark. 

-When will the City of Culture be 
finished?  

In the year 2012, but that’s not sure. 
They want to create a good means of 
transport to the City of Culture, so that 
the access is easier for the people who 
want to visit it. 

-Is the City Council going to help with 
the expences to finish the Graffiti of P.H Routier on the school wall?  

He will try to help us with the expenses to finish the graffiti, but he wants to deal with it 
and think about it first. We don´t know if he will help us or not. 

 

Attendance at the plenary meeting at the Town Hall 

The last Thursday of January a group of students, ourselves included, and teachers from 
our school attended a plenary to see in 
person how it was.  

In that meeting the councillors have an 
agenda with the topics which will be 
debated. They have a prepared written text 
with their arguments about different 
subjects, and then they give their speeches 
keeping a turn and in a limited period of 
time to make the debate easier. At the end 
they have to vote. 

That day they debated some topics, like the problems caused by the big snow storm that 
had affected Santiago and blocked the roads some days before. Of course, the 
opposition criticized the councillor’s work and said she had done things very badly. 

The next day there is a lot of information about the plenary on the local TV, radio and 
newspapers. 
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